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1 | Concept and Process

3 | Potential Hazard, SE Performance, Risk

4 | Documentation and Follow up

2 | Legal Framework / RC Audits
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Management Control
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Concept and Process

Global Audit Team

4

Asia-Pacific
FE/RAA

Head of
Group Audits Safety & 
Environment (FE/RA)

AP Regional 
head

South America
FE/RAS

SA Regional 
head

North America
FE/RAN

NA Regional 
head

Auditor 1
Auditor 2
Auditor 3
Auditor 4
Auditor 5
Auditor 6
Auditor 7
Auditor 8
Auditor 9



Concept and Process

Audit Planning
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Concept and Process

Course of an Audit

6

Introduction

Questionnaire

Site/Plant
Inspection

Questionnaire

Closing

Documentation



Concept and Process

Questionnaire
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Around 400 questionnaire
(mainly in Code 5, 3, 0*)

* Code 5 : 130, Code 3 : 90, Code 0 : 80, Code 6 : 40, Code 7 : 20
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3 | Potential Hazard, SE Performance, Risk

4 | Documentation and Follow up

2 | Legal Framework / RC Audits



RC Audit
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1 | Concept and Process

3 | Potential Hazard, SE Performance, Risk
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Potential HazardSE-Performance

Questionnaire

Plant / site 
inspection Risk

The SE-performance has to keep
the potential hazard under control

Potential Hazard, SE Performance, Risk

Overview
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 3 Main criteria

 9 Single criteria (* threat potential not 
considered for plant audits)

 Assessment of the criteria in 
five grades

 Overall evaluation

 No averages

Potential Hazard, SE Performance, Risk

Potential Hazard

13



Potential Hazard, SE Performance, Risk

SE Performance

 10 Main criteria (Security only for site audits)

 32 Single criteria
 Assessment of the criteria in five 

grades
 Overall evaluation
 No averages
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Potential Hazard, SE Performance, Risk

SE Performance
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Rating Description Annotation

1 Very good outstanding,
excellent

Without exception, no deficiencies found.
Exemplary performance considering the challenges.

2 Good appropriate,
suitable

All requirements are substantially met.
Only minor adjustments needed.

3 Medium acceptable, 
adequate

All important requirements are met,
but improvement is necessary.

4 Weak insufficient,
inadequate

Non-compliance with important requirements.
Substantial gaps identified.  

5 Very weak risky, 
irresponsible

No implementation of standards.
Major programmatic and systemic gaps.



Potential Hazard, SE Performance, Risk

Risk Portfolio
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Next Audit:
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Potential Hazard, SE Performance, Risk

Risk Matrix
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Potential Hazard, SE Performance, Risk

Action Level Classification

18

Explanation

Action Level 1: 
Minor action / opportunity for improvement

Small deviation or proposal of the
auditors

Action Level 2:
Required action Normal necessary action

Action Level 3:
Significant action

High priority action, always leads to
downgrading of the SE performance of
the sub-chapter

Action Level 4:
Critical action

Action of highest priority, e.g. violation
of legal obligations



Potential Hazard, SE Performance, Risk

Spot-Check-Audit (S-C-A)
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 RC Audits rate the SE performance after a long period of preparation

 Good SE performance is expected without preparation as well

 Announcement of the S-C-A two working day in advance

 Approx. 5-7 hours in the site / plant

 Site / plant tour

 Examination of selected subjects / documents

 Check on implementation of prior RC audit actions

 Result can influence the future frequency of RC audits for the unit



Potential Hazard, SE Performance, Risk

Spot-Check-Audit (S-C-A)
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3 | Potential Hazard, SE Performance, Risk
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2 | Legal Framework / RC Audits



Documentation and Follow up

Global Audit Database
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 Audit Report

 Executive summary

 Short description of the most important audit results

 Diagram of potential hazard, SE-performance and remaining risk

 List of all actions as a basis for the corrective action plan including 
due dates

 Follow up of implementation of corrective actions

 Responsibility with audited unit

 Due date follow up by the database

 Support by EHS platforms and expert groups



Documentation and Follow up

RC Audit Distribution List
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RC Audit Report

Operation Division, 
R&D, Finance

Top management 
(summary only)

Audits with PH 
≥4.0 or Risk 
Matrix - Red

Management
(full report)

Regional 
Division

Top management  
(summary only)

Audits with PH 
≥4.0 or Risk 
Matrix - Red

Management 
(full report)

EHS

Top management 
(summary only) 

Audits with PH 
≥4.0 or Risk 
Matrix - Red

Management 
(full report) 
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